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ReSPA LEADERSHIP ACADEMY

Online introductory session — Draft agenda

3 September 2026 | 12:00-12:45 | MS Teams

Purpose: To welcome participants, introduce the Leadership Academy learning journey and partner contributions, and provide a
brief opportunity for participants to get to know one another before Module 1.

Time Duration Agenda item Lead / speakers
12:00-12:03 |3 min Welcome and opening remarks Jelena Mrdak
» Welcome to the ReSPA Leadership Academy Director a.i., ReSPA
* Purpose and format of the introductory session
12:03-12:13 |10 min Participant introductions All participants
Each participant briefly shares: name, institution/country, and | (approx. 20 seconds each)
whether they have previously participated in leadership
training.
12:13-12:18 |5 min Institut national du service public (INSP) - France Paul Halluin, INSP
12:18-12:23 |5 min European Commission Visitors’ Centre contribution Simona Daniela Pavelescu,
European Commission
Visitors’ Centre
12:23-12:28 |5 min European School of Administration (EuSA) contribution Christiane Keutgens, Celia
Pessaud, European School
of Administration (EuSA)
12:28-12:33 |5 min Belgian Federal Public Service Policy and Support (BOSA) | Peter Vandenbruaene and
contribution Mélanie Recour, BOSA
12:33-12:38 |5 min Beyond Classroom Learning (BCL) model Osman Bayraktar Valentina
Miligi¢, Croatian NSPA
12:38-12:43 |5 min Q&A
12:43-12:45 |2 min Closing remarks and next steps ReSPA

* Practical information for Module 1
* Next steps




